Arizona Association of Crime Analysts & the International Association of Law Enforcement Planners, Southwest Chapter

Wednesday, May, 17, 2006

Joint Quarterly Meeting 0T A o B
west Maricopa County Administration
A p— Building
N G8 i 301 W. Jefferson, 10" Floor
e asss Phoenix, AZ 85003
Quarterly Meeting Host: RSVP:
"COMPSTAT in the Los Angeles gé;.g ?Anedmlgel_rip http://www.aacaonline.org/rsvp.html
Police Department” , ' ' ' '

Maricopa County
Attorney’s Office

Agenda

1. Registration & Refreshments 8:30 — 9:00 AM

Mary Kirkwood, AACA President,
Scottsdale Police Department; Chuck
Miiller, IALEP President, Phoenix Police
2. Welcome and Introductions Department; Sgt. Brandon Huntley, 9:00 — 9:15 AM
AACA Vice-President, Phoenix Police
Department

3. The successes and challenges of the COMPSTAT
program in the Los Angeles Police Department; an Detective Jeff Godown, Los Angeles
overview of the program and the COMPSTAT Police Department
philosophy.

9:15 -10:30 AM

4. Break 10:30 — 10:45 AM

5. Discussion on how crime analysis is utilized in the
Los Angeles Police Department; structure and
function of the crime analysis units, computer
software utilized and LAPD'’s real-time crime
analysis center.

Detective Jeff Godown, Los Angeles

Police Department 10:45 - 11:30 AM

Mary Kirkwood, AACA President,
Scottsdale Police Department and
Chuck Miiller, IALEP President, Phoenix
Police Department.

6. AACA and IALEP Administrative Wrap-Up 11:30 - 11:45 AM

7. Lunch (optional) in 10" floor conference room.
Please join AACA and IALEP members for some Maricopa County Conference Room 11:45 - 12:45 PM
networking and agency updates.

Additional Information

Directions:
The County Administration Building is the 10-story white building located on the southwest corner of 3 Ave. and
Jefferson (301 W. Jefferson). Jefferson is a one-way street, going east.

Free parking is available in the open lot between 5™ and 6™ Avenue on Madison St., enter on Madison St. The parking lot is west of
the big, covered employee parking garage and has signage, indicating “Maricopa County Visitors.”




Minutes

Meeting Recap from Mary Kirkwood, emailed on May 18, 2006
AACA Members,

| just wanted to thank everyone who came to the joint AACA & IALEP meeting yesterday. We had_great turn out
for Detective Godown from the LAPD - 81% of our total membership was present! | received positive feedback
from a lot of people. For those of you that weren't there, you can check out the LAPD's website. Many of the
documents used for COMPSTAT http://www.lapdonline.org/crime_maps_and_compstat are posted on the site.

We had several exciting announcements. Since the last meeting, the membership voted unanimously to allow the
board to appoint a Member-at-Large position. We announced that we have chosen Judy Fernandez from Gilbert PD
for this position and she has accepted. Congratulations Judy and Welcome! Also, the conference committee has
been meeting regularly and we recently reviewed 40 paper submissions for the conference. | was really pleased
that we had several local submissions - thanks for stepping up! I want to remind you to register for the conference
at http://www.aacaonline.org/conference2006/ The online registration is easy to use and will allow you to print
out your invoice. Register TODAY!

The membership dues are still coming in and we have 63 paid members so far. If you know of other analysts who
are not yet members but who would be interested in joining our association please refer them to our website for
information about becoming an AACA member. http://www.aacaonline.org/join.html You can also visit our website
to nominate your favorite crime analyst for Member of the Year and to let us know about any success stories. Cool
AACA t-shirts, mugs and bags are available through the online store. Basically, the website is your one-stop
shopping place for everything AACA :) Thanks Jennifer for doing such a great job maintaining the website!

Finally, I want to thank the board members who worked really hard to put the meeting together -and a special
Thank You to Debbie's assistant, Rebecca, for handling all the lunch orders. | really appreciate all the time and
effort you put into making our meeting run so smoothly.

I hope to see you all in August for our next meeting - please feel free to let me know if you have any ideas for
topics and/or locations. Thanks again,

mk
Mary Kirkwood
Tactical Crime Analyst

Scottsdale Police Department
480-312-8155
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MINUTES from MEETING

o 91 total attendees were at the joint meeting.

o 9:00 a.m.: Mary Kirkwood opened the meeting with introductions and a welcome to all
the attendees. Ilona Guzman, IALEP Past President, also provided a welcome to
everyone.

(o] Brandon Huntley introduced Detective Jeff Godown and the meeting got underway at
9:10 a.m.

o Godown presented lots of statistical information and also directed everyone to the

LAPD website to review the information in real-time. His group of analysts populate
160+forms each week.

o They do account for changes in the weather and changes in the season and highlight
these kinds of crime trends in their reports. For example, there are more property crimes
in the summer months than any other time of the year. Weather does indeed have an



Debbie MacKenzie
AACA Secretary
May 19, 2006

impact on crime. But, Godown has struggled with the best way to present this on a chart
that is easy to understand. He related that heat definitely must play a factor in crimes
committed in the Valley and posed the question to the audience regarding how we deal
with that when reporting results?

COMPSTAT sets limits on the “crimes allowed per day”. These numbers are used to
compare bureau to bureau and geographic locations. A one-page report with two tables
and one pie chart is sufficient to show everything going on in a district. But, the “lines
shouldn’t cross” — then you have trouble.

Bar graphs are great for displaying the time and dates of related crimes. Everyone can
understand these no matter what their skill set or expertise is.

Its important to stress that stats are living, breathing things. They change constantly and
charts shouldn’t be compared too closely.

Its important to track changes over time to show trends, but not necessarily one against
another each week. These comparisons are important in showing when they are
occurring,.

Credibility is important.

All overtime is coded and tracked and questioned if out of line at the COMPSTAT
meetings.

Question from the audience to Jeff: “How do you know the numbers you’re getting are
real?” Answer: The Commander can gauge what looks out of place and then the Chief
can inquire during COMPSTAT meetings. Officers and departments just know not to
submit numbers that look “off”” or have been “revised.” Chiefs need to be aware off the
different MO Codes and types of reports that are filed. He/She also has to have an
awareness of whether crimes are being coded propetly.

Each week a ranking sheet is disseminated to the department to show how they trend
over the course of a year. The information is supplement with some analysis of these
crimes. The areas of concern ALWAYS appear in a different color.

The LAPD has no automated reporting system — its still manual. Presumably the delay
time should be zero ... but they acknowledge that even though they have data entry
coverage 24/7, there is some delay. The system needs to be updated all the time.

LAPD is UCR based, not NIBRS based. They aren’t going to switch over to NIBRS.
Staffing is done based on a variety of issues; crime trends, other staffing issues,
administrative issues.

Focus now appears to be terrorism as opposed to crime reduction. They need a better
way to mesh these two.

There are zero certified analysts at LAPD.

LAPD is switching now to ESRI, ArcView — should be completed by June 2006.

Crime analysis information will be on the Intranet and should be used for the
“frequently asked questions.”

Question from the audience: “Are records clerks making coding decisions?” Answer:
Not usually; commanders have to sign off on what’s ok. Despite this, there are still lots
of data entry errors.

Audits are done regularly; at the very least annually.

They aren’t using the “Broken Windows” theory like in New York; doesn’t work in LA.



